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Finding consistent grawth through diversification
by Michas! Rais
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when Stone World first reported on Discover Marble & Grarske in Hasch of 2006, the company had two
lacatesni — g if Millbyry, BA, el segthsr in FE, Myard, FL = and @ was Fabricating an avarsge oF 100
kikehens per week. Today, despite Facing ome of the worst recessions in histary, the company bas

actually gerdmn U3 Tour locatssag, and o had groatly dovsrgrfodd itd Sparabans, Digccaar Markds B
GrEnnE DpsrahEE

“Wa operskd & locabos ih Orlands, FL, w labe 2006, and we puik cpangd & bacation o Walleglhesd, CT,° .Ir:f-:n‘ ':'"I' d ."‘".:'I'"

said Company President Victer DeOlivaira. “Onos the recession bit, se had to learn how do sell outside  pqers, FL; Orlands,

of gair model, We ftarsd doerg comimsntsl and hogpisl work., Ong of our ) or projects out of F ang ";T ingtard

Crianda was for the [HBA's] Orianda Magic, which we did @ Cambnis. We are also doing work for {I,T,I:_:_ '!__L':;_;_'..,.,l

Crave rastaigrants out of aur Orlardo losabsan. From our Fr. Myers Ioabion, we are cumently ooy 5 recanty moved into &

filw FEERd-af -tha - ait

hisghi-ris= project in Cape Coral.® i
iy

Cubbed the “Ameay Cenber,” The Orlando Magic arena will be open in
trma for the 2000-2001 NBL season thiz Octobar, and Discover Marble &
Granite’s robe is the fabrication of 15,000 sguare feet of countertops in
thie suibes, concession aress, clubs ard locker rooms, & combinstion of
black, whits and blug varigbes of Cambra sere specfied, reflecting the
Magic's team calors, and 0,000 squere Fast of matenal is 8 cusborm color
oreated specificslly for the project

Mot only has Discover branched info cormmmerosl fabnostion, but it has
alge chasged the scope of ks redsdentusl] woek, “All of aur residantial
work iz remodel,” Dedfvers said. "It used to be & mix of rew and
rarnodel, But that kad changed, Wa have o divarsfied aur ghiank
base; we will do anything from & §3,000 kéchen to & §100,000

pafhSudd rac

Tha Milbury facliber sdded two RoboCuts from UED
Robotice. The machanes offar G-awip waterat snd raw
i niog

w'eh the diversrhesbon in glace, Dijcover Marble & Grares Fuag nok caly
wagtherad the racession, But & Bas mansged o incraass s buasinass
“Cuif it pabr wag 2008, and theh wis ward dowan 17 pencsint sirois the
Egard o 2000.° Dalilvaira sad, "Right mdm, wa are up 20 parcent aver last yaar, which would make e aur Best year evar, Apnl
of Z010 wias our fecond: bt month ever, bt we have been pesdy and oongistent. We really haswenT had drarmatss peaks and
walayd, and that i3 defintaly dus to diversifpsg. Aldo, what helpad i modt with awr growth were cur people. They 8l worked
extremaly hard theough these challengirng bimes, and they so& the main resson =& hase been able o weather this stosm.”

Sinee Dedliveirs made the deanien @ desergify Dogcovar's coeral

S,
the company’s ankire staff needed to adpast its working model. *0t is &
lak of work " ha s, “Vou have bo compabe 10 aread whare you didm®
before. We have gone outside of our onginal comfort zone, going after
lirge=gesle mork 5rd also lowiarend work . Sl§s, our warking radisg
want from within 50 mies of our shop to snytheng within 100 t2 120
miles, depandmg on the job.”

KErtchen ard bath dealers represent Descover's top sales target, as it
salls to 300 dealers through &3 four Faodibes. The company also
fabricates for 1600 Bay Box retsders in Flomndas snd Mew England, snd it
alzo recenty closed a deal with Coserting o supply S2nSa granite and
Eco recycled counfertop material for some of #s Big Box ouskomers.

“We arg alse outbng stone for solid surface fabricators and granits
installars " Delilivaira sad, "Fab-only reprasents abowt 10 percent of
our bagsiness,”

“For ckrtsin s#dgsr < quertsr-bausl,. reundsuasr of
parsil - Wl a0 SRRRNE Froev the s sta et B0
palidhing " axpladmad Vietar Dad Bvadidant &
Dipcovar Murtle & dranits

wairE: £

In add®ion to nabtural stone, Discover Marble & Granite fabricates
iaversl Guarts furfacng varsting, such ai Caeiarftons, Tileveane, DuPant Zodiag, LG Vestars and Cambeas,

“ita have badh Fabricating afd ingtsling DuPonts Zadhid 1h humerdud &3llaged and ufvesriilesd, dudh & Hisvard, Tils, Bodban

College snd & 45-s0ad job in Clowd #hite Zodiag for Northisasternn University,” DaObvers caid



Equipped lor Diversilication

In recent years, Dvicover Harble & Srane made & number of
invegbmants in faciktes and tachaalogy, Thg wcluded & naw rEata-
ofethe-art stone processing cenber in Hillbury with & range of eguipment.

“we sdded two RoboCuts from USGE Robotics = ane in June of 2007 and
e thar on Mehuary of 2006, Dedlvaira fad, The RabaCuts affar
Beawis waberpet and saw cutiing. Esch mescheree 15 aguipped with &
Sactards J0-horfapdmdr fhm metor = uiifg 15« 12 15-aneh blades =
ared & S0-horsepower wateriet pomp and nozile from EMT of Baxter
Sprngs, KS, for préecads g, "For oeman adgss = quarmsr-beval,
rosndover or pendil — we can go straight from the waterjst to
pahighing.”

Thetr Millbisry faclity aleo has two Intarmac Master Stone CNC
Eich REBACUE [§ kiuiepiad with & H0-Roriap sk stormmorking cenders, & Sassomeccanica Flying Flat edge polisher for
watarst pump snd noscle from KRT of Bastar backsplashes, and two Mabnx bndge saws.
Springs, K5, for pracics Sty

Material is transported arosnd the facilty using overhesd oranes fram
orbel and Hass Crane a5 well a5 Goobel boom cranes, which are cutftted with Manzelli vaosum Wers from SranGuartz,

The Millbury Facdity also has ample indoor slab storsge with overbizad
cranes, ard mabanal i carefully orgamied and classifiad,

Irs e Srlands Fasilty, Dedcovar aparsted beg Hatnx Baadge daws, &
CHEBrambans Maxims CHE stonsworking certer and &
Sadvpmetsanica Flying Flat edging machss, Maasmbile, the Fort Myars
shop has bwo Matrix saws, & Flom waterjeg, a CHEBrambana Maxima
CHO stongwarking oaftgr and & Saisomaceimnts Fiprsg Flat, Thae
connectiout faality, which began oparastions cn Judy 15, has & Mabrx
Eendge faw and 40 lntermmae CHC fandmadkan] Santar.

&l four of Digcowsr Marble & Grande’s (abricstion shops have &n
EfviraSystarm from 'Waber Trastmant Techaologias for recpehng,

Irs adid®ion to Fvedting in large-icals equpmant, Dircover Markle & Tha Millbury faality #lia pparabtel bas Inbarrmas Hartar
Zrane has alse movad anbs slactronic Wmplabng. Al tsmplabng is dong  Stone CHC sfonewvorking centers, and o thind one is in
digtally using the PhetoTop system as well ag LT-55 lager bemplating oparation in Walingford.

wnits from Laser Products of Romeowille, [L. “Going digital has been

iy #fZighl, &hd wa bre 146 ng Mmoney &6 condumabled,” Dadlvinrs fhd. ™ Ouir bemglaterd i &ble B dimdd Bo Ehd Giléd oh &
Toyata Frius or Matrix, and they have much less maintenance. We soe saving sbout $250 per month in gas for ssch vebacls, and
they are Wmplatng 20 to 35 percent mors per day.”

Thi producton rabe in Hillbury 5 110 kitchers par wesk, wihile the Fr. Mysrs bacation can process 40 kicheng per wesk, and
Crlando has & capacity of 30 kitchers per weak — in addibon to commercial work, Detliveirs sdded that production can be
increased by 20 pereant i naeded.

Im all, Digcoywer Marble & Grands has L&D employess, and they have worked collechvely to makes the sxpanson &5 smookth &35
possible. “The biggest challange was oreabing new systems of efficiency for sach step,” Dedbveira said. “we had to maks sure
the training was sorkong, and we had to make sure we kept the guality and service up to our standards. We manted to make sune
we were aleays o the nght posfion &0 grow the business,”

To follom sach job Being processad in the company’s facliies, Discover Marble & Granite uses the JobTracker system from
Morawars of Rano, HY.

A Changing Marketplace

Althsugh business for Distever Bas badn on the rnde, Dedhivaira poinked
out that the overall market lsndscepe bhas changed for stone Fabricators,
TThegugh the domnburn, we ard Adaiing ta & fow warld with beis
marging snd jobs with bess squars fest — and we are traveling further
far ihak pol,” he gaid, "We are fesng less upgrades in terms of sdges
ared & tandency towasrds commadity stones, Thres yaars g0, you
wouldnT therk that could happsn. Touw figured that mayke some sales
wauld 9o away, bt Aot thet peoples would step doang wpgrades, Theyre
also doing sirple courter replacements and nat comrplets remodels.”

Spesking on the stong industey itself, Dedliveirs sad that it remeans a
pavndd of adjrbmant For fabacatard, "Owvaer the next 12 monkhs, peopls
wall stll b2 sdapbing to & new mode; they will st be rying to survive,”
ha smd. “The imaller fabacabars mll hive thair place, byt gams of e
A Flying Flat i-.f-:--\- rmachirs Fram Ssisomeccanscs @ Td-sized ones ane gettng squeszed snd may have to expand.

wewd for procepring backeplaghar. Cugharmirg wbfil B fie & CHNT amd & @malerpet on pour ghop, Culting
costs without efMficient agqupment is tough for & mid-sized shop *

ul




Discover Marhle & Granite
Millbisry, MA, Py Myers, FL,

Orlande, FL, &nd Wallingford, CT

Typa of mork: kitchen courdartops and large-scale commercal work inonatural stone and quartz surfacing

Machinery (Hillbury); two RoboCuts from USS Robotics, ssch aqupoed with S0-Rorsspowsr waterjat pump and noesles fram KHT;
bro [ntermes Master Stong THC stongworking oenters; Sassomsccsnics Fyirg Flat sdge polisher; two Matrix bridge sams;
awarhasd cranss from Gorbel and Hais Crana and Gorbal Boom cranas, mbach &re cutftted with Mandall vaosum IFfbers from
Grancuarts

Machinery [Ft. Myers]: two Matnix bridge sams, & Flow mafarget, & CMSBrembana Maxima SHE stoneworking center ard &
Satdameccanica Flying Flat

Mactungry (Orlandda): bad Hatn: Bradge 48w, & CMSBrambansg Haoems CHT itofdaarkeng conter shd & Safdamesiames Flying
Flat adgirsg maching

Machnery (Walingford); a Matnx brdge saw and an [ntermac CNE sfonewmarksng cantar

Technology (ANl Faalities): Envirgfystem from water Trastment Tachnologies; JobTracker software for job tracking from
Moraware; LT-S5 laser templabeng systems from Laser Products; PhoteTop digital templating systems

Mumber of Employees: 160 (in ol facilties)
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